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Outsourcing for Expertise 
 
As the role of technology continues to expand within most organizations around the globe, the technical 
expertise required to maintain and improve existing operations is an ever growing challenge. Furthermore, since 
distributed systems are growing in size and complexity every day, the need for your business to stay competitive 
requires a level of vision, expertise, and resources not available in all organizations. As a result, over the last 
decade, companies have turned to outsourced specialists and experts to fill the gap. 
 
At Renaissance, we understand that custom software development means different things to different people at 
different times. Sometimes you require a quick turnaround for a short term project and other times you are 
looking to the future with a long term view. 
When you need it yesterday, Renaissance is there for you! Whether all you need is a proof of concept, a working 
demo, or a functional prototype, we can help you accomplish a great deal within a short amount of time.  
 
When executing a long-term technology strategy, we can help you plan, develop and support your software 
infrastructure and application future. We can be part of your development team, develop independent software 
modules to be incorporated into an overall system, or provide complete turnkey solutions.  
 
Renaissance Computer Systems… let us turn your vision into a comprehensive, flexible, and reliable solution.    
 
 

 

 

  

At Renaissance Computer Systems…  
 

¶ we speak your language – verbally, culturally and technically.  

¶ we offer our clients creative and flexible solutions, while still meeting specified budget and 
schedule requirements.  

¶ we work closely with your own in-house resources, drawing on their specific business knowledge 
and sharing with them our technical expertise.  

¶ we draw on our many years of experience to allow us to know when to suggest and discuss 
alternatives, when to improvise, and when to simply just do what you, the client, requested.  

¶ we have a unique relationship with Microsoft that offers our clients a competitive advantage and 
gives them early access to the Microsoft roadmap and emerging technologies.  
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Rude Questions about Outsourcing  
 
Why should I outsource to Renaissance, if I can get lower hourly rates in places like India and Eastern Europe?  
Even if cost-reduction is your only objective in outsourcing, hourly rate is not always a good indication of 
whether, or how much, you will save. What you really need to evaluate is how much you are saving over the 
course of the project. A savings of 60% on an hourly rate is not really a bargain (or even a savings!) if it takes 
twice as long to develop, has significant additional overhead, and needs to be repeatedly redone before you get 
what you need.  
 
Are there other good reasons companies outsource software development, besides lowering costs?  
Sure – and sometime these other reasons can be more important, or at least as important, than simple financial 
savings. What you really want to evaluate when considering outsourcing is the value that you obtain. Other forms 
of value, besides cost savings, include:  

¶ Faster Time to Market  
¶ Creativity and Originality  
¶ Leveraging New Technologies  

At Renaissance, you receive additional value with savings in development costs.  
 
What is the single most important success factor in outsourcing software development projects?  
Communication. You need to communicate clearly. You need to communicate often.  
 
So, is it enough to have an outsourcing partner who speaks English well?  
Usually not. A successful software development team and project require more than just a good vocabulary. As 
native English speakers, we go beyond the dictionary meaning of the words - we also know everyday usage, slang, 
and nuances. This minimizes misunderstandings and enables the building of a close, coherent team and 
partnership. At Renaissance, when we say that we speak your language, we meant that verbally, culturally, and 
technically.  
 
Do you need to have everything spelled out in great detail in order to succeed?  
No. But we do need clear guidance, information, and a responsible point of contact from the client. We work 
closely with the client’s in-house staff, leveraging their specific business knowledge and sharing with them our 
technical Expertise. We are also proactive and draw on our many years of expertise that allows us to know  

¶ when to be creative  
¶ when to suggest and discuss alternatives  
¶ when to simply just do what the client has requested  

Why do you only offer your services using Microsoft Tools and Technologies?  
In order to maintain our particularly high levels of quality and efficiency, we have chosen to focus only on 
Microsoft (and related) tools and technologies. Attempting to expand our services to Linux and Java 
development, would cause us to lose focus and lower the added value we provide to our clients. We also have a 
special “insider” relationship with Microsoft, which allows us to provide our clients with additional strategic 
value.  
 
OK – This sounds great, but how do I know you can really deliver?  
Renaissance has an extensive record of successful development projects locally, in the US, and internationally. 
We would be happy to discuss with you the nature of the different projects, the technologies and techniques 
employed, and to put you in contact with our past clients, so you discuss directly with them how we contributed 
to the success of their projects.  
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Quick Start for Startups  

 
Do you have an idea, but still no team ready to start developing it?  
 
Do you have a core development team that is struggling to both design a lasting software foundation, while at 
the same time trying to quickly develop functionality showing results to investors and customers?  
 
Either way, Renaissance’s expertise and experience with companies in start-up mode can help get your new 
project off to a quick and secure start.  
 
With traditional outsourcing companies, whose only benefit is cost-reduction, you might get satisfactory results – 
but only if your entire system requirements are clearly defined up front and don’t change over the course of the 
project. But that is the exact opposite of what a start-up company needs! A start-up project needs a software 
development team with imagination that understands the fundamental concepts and goals of the project and 
then builds a foundation that is designed to easily be changed as the product idea rapidly evolves.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
While we don’t claim to have a crystal ball to foresee the future, we do have three distinctions that are 
particularly important for start-up projects:  
 
1) We are very product, market, and customer/user oriented. We understand the importance of each of these 
elements, as well as their interaction and influence on each other and on software development decisions.  
 
2) We have a proven approach to developing software that is both reliable and at the same time extremely 
flexible.   Flexibility and adaptability are essential characteristics of software being developed in start-up mode, 
since the product’s direction undergoes constant, rapid changes and cannot afford unnecessary delays.  
 
3) We have close internal ties with Microsoft Corp, which allows us to share future product and technology 
roadmaps with our clients, and to provide them with early access to as yet unreleased software and technical 
information.  
  

Software for startups must be innovative, reliable and adaptable. 

Innovative - You need a team than can provide creativity and originality in the features and design of the 

product, as well as a team that knows how to evaluate and quickly get up to speed on emerging 

technologies so that you can leverage these newest technologies for a competitive advantage. 

Reliable - What’s true for dating is true for startups – you only get one chance to make a first impression. 

If your product suddenly starts crashing or running painfully slow, you’re ruined. 

Adaptable - A critical question for start-ups - who are constantly changing directions and priorities -  is: 

will your software design and development be able to keep up with you and these changes?  If not, 

you’re wasting precious time and money. 
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The Client: Qoof (www.qoof.com) is a video commerce platform that bridges the world of Online Shopping, 
Internet Video, and Direct Response TV to create a distributed, targeted, and personalized video commerce 
network. Qoof provides products and services to the affiliate marketing and the e-commerce community to drive 
sales leveraging the power of video. 
 
The Challenge: Qoof  was dissatisfied with the existing code base developed by a previous off-shore vendor.  
They wanted to evaluate the existing code and architecture and then salvage whatever possible and rewrite 
whatever necessary.   A new architecture that was exceptionally reliable and scalable, while being extremely 
adaptable to change, needed to be designed and implemented.  All this needed to be done while meeting 
“impossible” deadlines. 
 
Our Role: In order to meet these challenges, Renaissance provided two (2) developers and a project manager to 
complement the client’s existing developers.  This allowed us to provide both development (design and 
implementation) expertise, as well as management expertise to manage requirements, priorities, and scheduling.   
Our development responsibilities included architecture, design, and implementation, as well as design and code 
reviews. 
 
The Result: The Renaissance team worked together with Qoof developers and product planners and successfully 
met the required deadlines.   Moreover, the system was now based on a solid foundation/architecture and was 
capable of easily meeting future performance and maintenance demands.   In addition, the Renaissance staff 
shared its expertise in a “mentoring” role, so that after the 6-month engagement, the Qoof team would be able 
to effectively continue on its own. 
 

Technologies:  VS 2008, .NET 3.5, SQL Server 2005, Web Services, Subversion. 

  
"After being disappointed with our experience outsourcing to a leading company in India, we 
turned to Renaissance Computer Systems to provide us with a solid architecture and to meet our 
"unreasonable," but critical milestones.  The Renaissance team provided us with a higher level of 
technical expertise which resulted in significant overall cost savings, while accelerating our time 
to market."  
Richard Kligman, CEO/Founder, Qoof Ltd.  
 

http://www.qoof.com/
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The Client: Micro-Office Systems Inc. (http://micro-officesystems.com) is a leading software customizing firm 
specializing in enhancing medical practice management systems. Established in 1985, they currently provide 
interfaces, conversions, reports and add-ons to help medical practices get the most benefit from their practice 
systems. 
 
The Challenge: Micro-Office Systems is developing a unique system and portal to link medical practice 
management systems to individual patients and their personal data.  A significant and critical element of this 
system is the Patient Communications Gateway. 
 
Our Role: The Renaissance team worked together with the Project Manager and other developers from Micro-
Office Systems.  We were specifically responsible for the development of a very high performance and scalable 
message handling and processing engine.  
 
The Result: Using advanced design patterns and architectures, together with MSMQ and .NET 3.5 SP1 
technologies, Renaissance designed and developed a sophisticated application server engine.  This application 
server engine, which is the heart of the Patient Communications Gateway, is composed of several Windows 
services and a SQL Server database.  In addition, we designed and implemented the architecture and interfaces to 
custom and third-party messaging and delivery systems, including telephony, SMS, and US Postal mail. 

 
Technologies:  VS 2008 SP1, .NET 3.5 SP1, SQL Server 2008, MSMQ, Entity Framework, Subversion. 

 

 

 

  

" There is a strong shift occurring in healthcare now, with much more emphasis on the patient as 

a consumer. We are providing important tools to enable this, and therefore it was important to 

us to partner with a company that would provide the components needed to complete our 

solution in a timely, reliable and reasonable manner.  Renaissance has been knowledgeable, 

professional, responsive, and very pleasant to work with.έ 

Norman Efroymson, CEO, Micro-Office Systems 

 

http://micro-officesystems.com/
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The Client: Sutton Alliance (http://www.suttonalliance.com) is a leading provider of commercial and residential 
real estate transaction services nationwide.  Headquartered in New York with branch offices in New Jersey and 
Florida, Sutton Alliance provides a comprehensive range of real estate transaction services -- from residential and 
commercial title insurance to 1031 exchange facilitation and lender settlement services.  
 
The Challenge: Sutton Alliance needed to replace their existing legacy applications with a more modern 
application and service-oriented architecture.   In the first phases, the new application was required to interface 
to existing applications, while providing an improved user interface and enhanced functionality.  For the long 
term, the application architecture needed to be solid enough and flexible enough to support the additions and 
changes for many years to come. 
 
Our Role: Renaissance provided a dedicated development team responsible for all of the development of the 
system, while Sutton Alliance provided a team to extract and manage end-user and business requirements. The 
Renaissance team developed the overall system architecture and design, and also implemented sophisticated 
infrastructures for user interface and application development. 
 
The Result: The architecture and design proved themselves as the system was successfully developed and 
deployed, while adapting to numerous changes along the way.  End users found the application to be easy to use 
and a significant time saver.  The Renaissance team also arranged for Sutton Alliance to be part of Microsoft early 
adopter programs, which provided private access to emerging tools and technologies as well as special classroom 
training. 
 

Technologies:  VS 2005, .NET 2.0, SQL Server 2005, CAB, Web Services 

 
 
  

We have been thrilled with the results provided by the Renaissance team. They have acquired an 
understanding of our business processes, delivered high-quality software that integrates with 
our existing systems, and have been extremely available and responsive to our needs - both 
during development and after the systems are deployed into production. They also helped us get 
a head start by arranging our participation in special Microsoft Beta and training programs."  
J.Y. Hirth, CIO, Sutton Alliance 
 

http://www.suttonalliance.com/
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The Client: Founded in 1975, Microsoft Corp. (www.microsoft.com) is the worldwide leader in software, services 
and solutions that help people and businesses realize their full potential. 
 
The Challenge: Microsoft looks to companies with recognized expertise and real-world experience to showcase 
new and emerging technologies. 
 
Our Role: Renaissance has been contracted to develop a starter kit application as well as a set of white papers 
and tutorials to demonstrate and to provide guidance in using new Microsoft tools and technologies.  
 
The Result: Using Visual Studio and SQL Server, Renaissance developed a fully-functional application for teachers, 
the Teacher Starter Kit, allowing them to manage students, courses, and grades.  This application is available for 
free download from Microsoft at http://msdn.microsoft.com/en-us/vbasic/ms789080.aspx .  Full source code is 

provided (both C# and VB versions) so that developers can quickly get up to speed and learn coding techniques 
not readily available from other sources. 
 
Renaissance has also been contracted to develop the following white papers and projects: 
¶ Connecting to Microsoft SQL Server 2008 from Microsoft Visual Studio 2005 and 2008 

¶ Writing SQL Queries: Let's Start with the Basics  

¶ New DataSet Features in ADO.NET 2.0 

¶ New DataSet Features in Visual Studio 2005  

¶ Translation of Security Best Practices articles (from C# to VB.NET) 

¶ Power Point presentations on Migrating from VB6 to VB.NET for Microsoft field staff 

 

Technologies:  VS 2008/2005, SQL Server 2008/2005, C#, VB.NET 

 

 
"For over 10 years, Renaissance has been a valued resource for us at Microsoft. They are 
professional, knowledgeable about the software industry, and real leaders when it comes to 
early adoption of existing and emerging technologies. Jackie's insight makes him a true 
visionary...he gets what Microsoft is all about."  
Jennifer Ritzinger, Director, Enterprise Evangelism, Microsoft Corp. 
 

http://www.microsoft.com/
http://msdn.microsoft.com/en-us/vbasic/ms789080.aspx
http://msdn.microsoft.com/en-us/library/cc440724.aspx
http://msdn2.microsoft.com/en-us/library/bb264565.aspx
http://msdn2.microsoft.com/en-us/library/ms971494.aspx
http://msdn2.microsoft.com/en-us/library/ms379590(VS.80).aspx

